Prineville LIT – Revised August 2020
LIT Working Group: Roles, Responsibilities, and Expectations

Introduction
[bookmark: _GoBack]This document defines the expectations of the Prineville LIT working group and its members; additionally, roles and responsibilities for each member group are outlined to ensure participants understand their own contribution to the working group along with others involved in the working group.  Members of the working group (i.e., member groups as well as specific individuals within each group) were selected in an effort to capture the broad spectrum of local interests across the Prineville LIT area. While the roles and responsibilities of many working group members overlap, each working group member was selected to provide unique perspectives and ensure the LIT is developed with a wholistic approach.  Furthermore, working group members will participate collaboratively and work as a team member to identify and prioritize LIT recommendations; please remember, this is a collaborative process – if you cannot participate as such, you, and potentially your organization, will be asked to step away from the process.  Collaborative efforts by the working group will be fundamental to the long-term success of the Prineville LIT.  

Working group expectations
· Use the Oregon Sage-grouse Action Plan (Action Plan) as a guide and reference when identifying and prioritizing recommendations to address threats to sage-grouse in the Prineville LIT area.
· Compile data/information from existing resources – e.g., landscape planning tools; Conservation Efforts Database; local knowledge/expertise – to identify and prioritize threats to sage-grouse in the Prineville LIT area.
· Identify actions that address threats and develop a comprehensive plan (recommendations).
· Reconvene with larger LIT membership regularly to ensure all interest groups and individuals are able to stay informed on working group progress and have opportunities to provide input.
· A quorum of eight participants will be required to hold any meeting.

Member expectations
· Communicate regularly with others in your interest group to ensure they are informed about the working group’s progress and are able to provide input.
· Stay on task and help the LIT Coordinator keep the group on task during meetings. 
· Only one participant per interest group may participate in the working group (e.g., both primary and alternate cannot participate in the same meeting).
· While participating in the consensus process, “vote” based on the needs of the interest group you represent, rather than on personal interests alone.
· Read and learn information quickly and accurately – come to meetings prepared. 
· Attend meetings regularly.  In the event both primary and alternate participants are unable to attend a meeting, absentee participation in the consensus process (i.e., “voting”) may be permitted at the discretion of the LIT Coordinator; however, participation from the interest group (either from the primary or alternate) is required during the previous two meetings.
· Articulate interests, concerns, and perspectives on issues not individuals.
· Maintain an open mind regarding others’ views.
· Work with the LIT Coordinator to build consensus among different points of view represented within the working group.
· Be proactive and help the LIT Coordinator when/where you can; additionally, volunteer when and where you have specific expertise on a subject (e.g., GIS skills, access to tools/data/resources).

LIT Coordinator 
· Role: impartial coordinator of the LIT
· Responsibilities: 
1. Coordinate/facilitate meetings to ensure the working group is making timely progress toward their objectives. 
2. Coordinate with ODFW’s Sage-Grouse Coordinator to ensure the LIT is developing objectives that align with the State Action Plan.
3. Communicate with partners to ensure interests are reasonably met (while ensuring interests addressed align with the State Action Plan). 
4. Ensure all interest groups are fairly/equitably represented.

ODFW Sage-grouse Coordinator
· Role: ODFW is the convener of the LITs – the Sage-grouse Coordinator will represent ODFW at a statewide level
· Responsibilities: 
1. Support the LIT Coordinator by attending meetings; helping to resolve any conflict between partners;  
2. Present annual population estimates to the working group and entire LIT membership.
3. Provide sage-grouse scientific expertise to ensure the working group is developing recommendations based on scientific rationale.
4. Ensure the LIT develops recommendations that align with the State Action Plan.

Working Group Members
Private Landowners
· Role: LIT working group participant
· Responsibilities:
1. Support and elevate private landowner interests.  Help LIT Coordinator outreach to private landowners. 
2. Provide insight regarding landscape-level resource concerns. 
3. Utilize the LIT to learn about opportunities to collaborate with neighboring landowners/land administrators on cross boundary project implementation. 

BLM
· Role: LIT working group participant
· Responsibilities 
1. Listen to partner perspectives with regard to sage-grouse habitat needs.
2. Inform and provide BLM updates to LIT partners to increase communication. 
3. Learn what other partners are doing; when possible, align BLM actions. 

NRCS
· Role: LIT working group participant
· Responsibilities:
1. Listen to partner perspectives with regard to sage-grouse habitat needs.
2. Inform and provide NRCS updates to LIT partners to increase communication. 
3. Learn what other partners are doing; when possible, align NRCS actions.
4. Support and elevate private landowner interests.  Help LIT Coordinator outreach to private landowners. 
USFS
· Role: LIT working group participant
· Responsibilities:
1. Listen to partner perspectives with regard to sage-grouse habitat needs.
2. Inform and provide USFS updates to LIT partners to increase communication. 
3. Learn what other partners are doing; when possible, align USFS actions. 

USFWS
· Role: LIT working group participant
· Responsibilities:
1. Resource for reputable sage-grouse scientific and ecological information.  
2. Listen to partner perspectives with regard to sage-grouse habitat needs.
3. Inform and provide USFW updates to LIT partners to increase communication. 

DSL
· Role: LIT working group participant
· Responsibilities:
1. Listen to partner perspectives with regard to sage-grouse habitat needs.
2. Inform and provide DSL updates to LIT partners to increase communication. 
3. Learn what other partners are doing; when possible, align DSL actions.

ODFW
· Role: LIT working group participant
· Responsibilities:
1. Resource for reputable sage-grouse scientific and ecological information.
2. Inform and provide ODFW updates (including lek survey effots) to LIT partners to increase communication.

Counties
· Role: LIT working group participant
· Responsibilities:
1. Listen to partner perspectives with regard to sage-grouse habitat needs.
2. Inform and provide County updates to LIT partners to increase communication. 
3. Learn what other partners are doing; when possible, align County actions.

SWCD
· Role: LIT working group participant
· Responsibilities:
1. Listen to partner perspectives with regard to sage-grouse habitat needs.
2. Inform and provide SWCD updates to LIT partners to increase communication. 
3. Learn what other partners are doing; when possible, align SWCD actions.
4. Support and elevate private landowner interests.  Help LIT Coordinator outreach to private landowners. 

Conservation Groups
· Role: LIT working group participant
· Responsibilities:
1. Ensure LIT recommendations prioritize sage-grouse habitat and population requirements.
2. Identify opportunities in which conservation organizations can provide support to land managers and practitioners when implementing sage-grouse conservation actions.

Working Group participants list
· 1 – BLM (primary: Larry Ashton, alternate: Amanda Roberts)
· 1 – USFS (primary: Lauri Turner, alternate: Monty Gregg)
· 1 – Brothers landowners (primary: Jade Cooper, alternate: ?)
· 1 – Paulina landowner (primary: Greg Bedortha, alternate: ?)
· 1 – DSL (primary: Randy Weist, alternate: Mike Schmeiske)
· 1 – ODFW (primary: Greg Jackle, alternate: Corey Heath)
· 1 – USFWS (primary: Emily Weidner, alternate: Angela Sitz)
· 1 – Conservation groups (primary: ECAS – Stu Garrett, alternate: TRCP – Michael O’Casey)
· 1 – Crook County (primary: Tim Deboodt, alternate: )
· 1 – Deschutes County (?)
· 1 – NRCS (primary: Chris Mundy, alternate: ?)
· 1 – SWCD (primary: Andy Gallagher, alternate: Rachael Davee) 

